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Drew Montgomery








Director of Guitar
 
August 20, 2010
Dear Parent(s)/Guardian(s) and Student:
Greetings!  I trust you had an enjoyable summer and are looking forward to the upcoming school year.  In our handbook you will find policies, procedures, and other important information regarding the Pershing Middle School Guitar Program.  Please take the time to read this material, as the success of our guitar program depends upon each individual working toward the same goals.  Sign the acknowledgment form and have your child return it by Friday, September 10, 2010.  

If you have questions, feel free to contact me at school.

Sincerely,

Drew Montgomery
Director of Guitar

jmontgo5@houstonisd.org
713-295-5240 ext.345
Pershing Middle School’s Philosophy of Music Education
Every aspect of music is important and will be emphasized at various stages in a student’s development.  The Pershing Middle School music department stresses the advancement of the student’s abilities to function in both the large group and small ensemble setting.  Music offers a unique opportunity to challenge each student cognitively, affectively, and physically.  It provides for emotional expression, intrinsic worth, and has a positive impact on individuals, families, communities, and culture.

Mr.  Montgomery’s Personal Philosophy of Music
The study and performance of music is an opportunity our young people truly need!  It is not our goal to make professional musicians of our students, but rather to enable them to fully enjoy the life-long benefits of music.  Recent studies prove that students participating in music are among the strongest academically in their schools.  The skills learned through a successful experience in a school music program - self-discipline, increased self-esteem, group cooperation, commitment, responsibility, and teamwork -  will be reflected in a successful adult life.  Creativity is within all of us, and the language of music serves as perfect vehicle to allow this personal growth and development.

General Information
Fine Art Activity Fee:  In an effort to obtain the necessary funds to run our Performing Arts Programs, we have a set fee structure for participating students. We have set a specific fee for your child as she/he participates in Guitar. This fee of $35.00 will provide for the following: music, supplies, transportation, contest entry fees, equipment maintenance and replacement.

Beginning Guitar:  Beginning Guitar meets three times a week and performs two concerts during the school year.  Each beginner class is separated by skill in efforts to move each class together is sequential order, i.e. Intermediate and then Advanced Guitar.  Each beginner class must purchase and use Essential Elements for Guitar by the Hal Leonard publishing company; buying the accompanying c.d. to this book is optional yet highly recommended.   

Intermediate Guitar:  Intermediate Guitar meets three times a week and performs three (or more) concerts during the school year.  This class is for those students who have taken beginning guitar with Mr.  Montgomery or have one year of study with a private teacher learning to read music.  It is by audition only.  During the school year, before and after school rehearsals may be required.
Advanced Guitar:  Advanced Guitar meets three times a week and performs three (or more) concerts during the school year.  This class is for those students who have taken beginning and Intermediate guitar and by audition only.   This class must purchase and use Solo Guitar Playing by Frederic Noad; buying the accompanying c.d. is optional yet highly recommended.  During the school year, before and after school rehearsals will be required.

Performance Dress:  During performances, each student must wear khaki pants (NO shorts or skirts), black Pershing guitar polo shirts (New shirts will be ordered at the beginning of the school year, so ask Mr.  Montgomery if you need a new one), and tennis shoes or other comfortable shoes (dress code appropriate).    Please ask Mr.  Montgomery if you need assistant in attaining the appropriate uniform for concerts.

Equipment Needed:  Each student must bring to class everyday:  a sharpened pencil (no pens allowed in Mr.  Montgomery’s music classroom), a 1” three-ring black binder, a notebook of paper, their instrument in good working condition, assigned music, their agenda, and a positive attitude. Please see Mr.  Montgomery if you need assistance attaining any supplies necessary for guitar class.
Practice Charts:  In order to let Mr.  Montgomery knows how much and what his students have been practicing, each student must turn in a weekly practice chart.  It is due at the first class meeting of every week with both the parent and student’s signature.  Each student must practice three hours a week (180 minutes) to receive an A.
Tutorials: Tutorials for guitar will be held in the auditorium every Tuesday before school from 8:10a.m. to 8:30a.m. If you are unable to make that time there is another opportunity Tuesday after school from 3:50p.m. to 4:10p.m. This is for any student that needs extra help on the guitar.

School Owned Instruments:  The Pershing Guitar Department has a limited number of guitars to rent.  These instruments are available to the students on a first come, first serve basis.  Students will not be allowed to rent more than one guitar.  The rental fee for the use of a school guitar at home is $30.00 for the entire school year.  This fee must be paid in cash or money order before the instrument can be given to the student for use at home.  This fee is to cover the repair charges that occur due to the normal wear and tear of the instrument.  Significant damage through neglect of the instrument is not covered in the rental fee.  
Chewing gum or eating/drinking in class damage and deterioration to our instruments.  A student will be subject to losing his/her assigned instrument to pay for the cleaning of the instrument by a professional repairman.  The cost varies depending on the damage done.

In addition to the rental fee, it is required that both the student and the parent/guardian complete an instrument contract form.  This is a required H.I.S.D. record of instrument use.

Student Owned/Rented Instruments:  All students will be provided a guitar for use in class only.  Students are encouraged to provide their own instrument if possible for use at home and performances
All Instruments:  All instruments cases need to be marked with two identification tags, one on the outside of the case and one on the inside of the case.  The identification tag should contain the student’s name, address, phone number, and name school name if it is a school instrument.
Please do not put anything inside the instrument cases except the instruments.  Storage items such as food, music and books in the instrument case can result in the forfeiture of the school instrument and is considered neglect. 

STUDENTS MAY NEVER OPEN AN INSTRUMENT CASE OR PLAY AN INSTRUMENT THAT IS NOT ASSIGNED TO THEM.  SHOULD THEY BE FOUND DOING SO, THEY WILL BE SENT TO THE DEAN OFFICE IMMEDIATELY.
All students enrolled in a beginner guitar class will be provided with an instrument to use at school only.  All students will need to either rent or purchase their own classical guitar for use at home and for performances.  An acoustic guitar can be used as a substitute in place of classical guitar for home practice.  An electric guitar cannot be used as a substitute in place of the classical guitar for home practice or concerts. 

Grading Policy
Weighting




Grading Scale___________
Rehearsals (Daily Participation) 
30%

A

100 - 90
Performances


25%

B

89 - 80
Practice Charts/Tests

20%

C

79 - 75
Homework/Quizzes 

15%

D

74 - 70
Binder Checks


10%

F

69 - 0
Rehearsal Criteria (weekly grade)

-Student on time for rehearsal/class
-Instrument and appropriate materials

-Attentive and exhibiting good conduct

-Attendance at all after/before school rehearsal sessions

-Performing music at a proficient level

Performance Criteria (grade for each performance)
-Student on time for performance warm-up

-Instrument and appropriate materials

-Attentive and contributing to a good performance

-Individual part performed at a high level of proficiency

Practice Chart Criteria (weekly grade)

-Practice goals were met (180 minutes per week)

-Parent and student signatures provided

Test and (Pop) Quiz Criteria (Once a week or every other week)

-Student must perform selections from performance music

-Sight reading, Scales, and Etudes (Fr. for “exercises”) also required

-Written music theory sections also required

Homework and Binder Check Criteria (Upon teacher’s discretion)

-Periodic assignments to be done outside of school
-All handouts, homework, etc. must be organized in a three ring binder

-Handbook must be at the beginning of the binder
Late Work Policy

Student turning in assignments past their due date will have a grade deduction assigned.  The expectation is that all work is turned in on the due date set by the teacher.  The grade deduction will be taken from the final percentage earned by the student for the assignment (i.e. if student earned a grade of 85 on an assignment and it was turned in one day late, then the student would receive a 75).  Work turned in late will receive a 10 percentage point deduction for each calendar day past the assigned due date.  Work turned in 6-10 calendar days past due date will earn at least a grade of 25%.  All work must be turned in during the grading period of its due date.
Discipline Policy
In order to maintain an orderly educational environment, the following discipline policy will be implemented.
Grading

Student behavior is graded on the following scale:
E
Excellent behavior

S
Satisfactory behavior

P
Poor behavior/Needs improvement
U         Unsatisfactory
If a student receives a P or U on their conduct, they will not be allowed to attend performance trips off of campus.
Rules

1.  No talking while rehearsal is in progress

2.  Raise your hand and be recognized by the teacher before speaking

3.  Have appropriate materials in class (NO GUM!!!)

4.  No food or drink in the rehearsal or performance space

5.  Keep your hands and feet to yourself

Consequences
I. Student Conference
II. Contact Parent

III. Teacher Detention

IV. Office Referral
Severe Behavior Violations
There are certain behaviors that are intolerable at Pershing Middle School.  These actions are met with the strictest consequences that include in-school suspension (ATS), out of school suspension, and referral to an alternative school.

Those behaviors include (but are not limited to):

a) Fighting

b) Intimidating/Bullying/Harassment

c) Vandalism/Destruction of school property

d) Inappropriate interaction with students and staff

*Penalties for offenses related to more severe behavior infractions are cumulative over the full period you are enrolled at Pershing.  For example, if you have a fight in the sixth grade and have another in the seventh, then you have two violations on your record. 
Class Tardiness

  Students who are not in their classroom seat when the tardy bell rings are considered tardy.  Students who are more than 10 minutes late for a class without a pass will be referred to their administrator for skipping.
1st Tardy-Warning

2nd Tardy-Warning

3rd Tardy-Detention

4th Tardy-Detention

5th Tardy-Saturday Detention

6th Tardy-SAC
This discipline policy has been approved by the School District Administration. 
Guitar Calendar
Date



Event




Meeting Time
Sept. 16, 2010

Open House (Parents)

6:00 – 8:30 p.m.


Oct. 21, 2010

Spaghetti Supper
(Advanced)
6:00 – 8:00 p.m.

Dec. 9, 2010

Winter Guitar Concert
(all groups) 6:00 p.m.
Spring Concert  TBA
Dear Parent(s)/Guardian(s):



Before each important event that will occur this school year, including after school rehearsals, I will send home a letter covering the logistics involved.  
-Mr.  Montgomery
ACKNOWLEDGMENT FORM
I acknowledge that I have received the 2010-2011 Pershing Middle School Guitar Handbook.  I am aware of all the rules and will make sure that my son/daughter attends every rehearsal, contest, and concert.

Parent/Guardian                                                                   
Date

Parent/Guardian






Date

Student                                                                                          Date

This form is due Friday, September 3, 2010.

